
Continuous Improvement & Problem Solving  
 
Continuous Improvement enables organisations to identify barriers to achieving high 
performance. Creating the right organisation culture is essential for the success of 
continuous improvement initiatives, motivating employees to develop more efficient 
ways of working.  

Combining first class customer service with our extensive experience, knowledge and 
trusted approach, THE Group has worked with organisations to implement continuous 
improvement and problem solving strategies. Dealing with the barriers to deploying the 
tools, techniques and behaviours required to drive a culture of ongoing positive 
development, we can offer a range of services and advice to help your organisation. 
 

• Share real life experiences of what ‘prevents’ continuous improvement from 
becoming ‘the way we do things around here’ 

 
• Help develop strategies and tactics for overcoming these barriers 

 
• Introduce a basic tool‐kit of techniques that are readily learnt,  robust and easy 

to use 
 

• Identify the behaviours that are a prerequisite for sustaining continuous 
improvement 

 
• Advise on support mechanisms, including the management roles, that are 

essential to success 
 

Link to Continuous Improvement 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